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Board Conference Call Minutes
February 08, 2012
Roll Call-Diane B
Diane called the roll.  The following Board members were in attendance: Benedict, Connie, Diane B., Ellen, Linda Simmons, Linda St. Clair, Louise, Lynne, Mandy, Mary Lou and Renee.
Welcome & Agenda Review-Ellen
Ellen welcomed members to the meeting and reviewed the agenda.

Guests- 
USDA Update: Tina Namian
Tina reported that FNS is still working on the monitoring handbook and hopes to post it soon.   Other policy related activities include the At-Risk Q&A’s and the policy memo on replacing temporary eligibility on individual applications with a standard annual eligibility provision.  Both should be posted within the next week.  A third memo on the process for reporting additional requirements imposed by state agencies is still under discussion at Headquarters.
We should be looking for a policy memo on using the new census data to determine eligibility.  The memo will be posted on the partner web with instructions that are relatively complicated.  FRAC is working on a tool using the new data that may be more straight forward.  Meanwhile, FNS is conducting a webinar on the process for state agencies February 22nd at 2:00 pm EST.

Other activity underway at FNS is focused on preparing for the FRAC and CACFP NPA Conferences and addressing issues surrounding school meals.  All proposed regulations on the meal patterns are still in process and should be out this summer; CACFP rules discussed during last month’s meeting should be out in the spring.  A question also arose regarding whether or not state nutrition initiatives would be considered when FNS began monitoring individual state requirements; however, as Tina noted previously issues regarding state requirements are still under discussion and nothing is final at this point.
Tina reported that FNS is looking at the structure of the partner web and is interested in learning how state agencies would like to see the material arranged.   A discussion followed regarding whether states preferred posting by type of activity, i.e. all policy memos, all webinars etc. or by program topic.  Overall the Board preferred grouping by program topic; however Lynne noted that it would be helpful for new staff not to have to search by date of issuance.  Board members noted their appreciation for FNS looking at making the partner web easier.

FRAC Update: Geri Henchy  Geri was not available for the conference call.
Review and Approval of Minutes-Diane B.
Diane presented the final draft of minutes from the January meeting of the Board as transmitted on February 05, 2012.  Renee moved they be approved with one correction and Lynne made a second to her motion.  The minutes were approved as revised.
Review and Approval of Treasurer’s Report-Connie
Connie reported a beginning balance of $36,138.84.  Total deposits from membership dues and conference registration totaled $2760.00.  With $3.00 deducted for the bank fee, the closing balance was $38,895.84.  Connie will be updating the membership list and transmit it with a revised Treasurer’s report.
Committee Reports

Old Business

NPA Website Update-Renee/Connie

Pay-Pal should be up, alive and well.  It can be accessed by going to the link from the website.  Now that dues can be paid via Pay-Pal, John will be working on setting it up for on-line conference registration.  John will be making one revision to the Pay-Pal form removing exhibitors, as only states will have internet service included with their registration fee.  
Linda St.Clair asked if we wanted to post the presentations on the member page of the new website.  Posting was difficult after the last conference and we should plan in advance to simplify the process.  She suggested that we put all presentations on a single flash drive and the Board agreed.  Ellen also made a note to moderators to be sure and get presenters' approvals to post on the member page.
Membership Status-Connie

The list of members continues to fluctuate.  Connie received dues from Arkansas; however, Connie returned their payment because they overpaid significantly.  Conference registrations are coming in slowly.  However we received: two from FNS members, two from Idaho, four from New Jersey; two more from New York; three from Oklahoma and 14 from Texas that went to Mandy by mistake.  Some registrations are being received with payment; some do not include payment.
2012 NPA Conference-Ellen

Ellen noted that to date, 86 rooms have been booked at the Omni, which is very good at this point.  She also reported that Audrey Rowe would not be attending the conference; however, FNS is asking Bill Ludwig, the USDA Southwest Region Administrator to represent FNS at the conference welcome.
Vendor forms are on the webpage.  The Association has had an offer from an exhibitor to provide bags or items for the bags at the conference.  After discussion, all agreed that it would be okay for an exhibitor to offer items for the bags as long as they were reasonable; however, all exhibitors should be notified of the option.  An exhibitor has also proposed having a pre or post session at the Omni to share new software with state representatives or as an alternative to open a suite for participants to view the software during the conference.  The Board agreed that exhibitors could conduct demonstrations any time they wanted to as long as it was done separate and apart from the Association’s contract with the Omni and did not interfere with the conference sessions.
Keynote speakers have been scheduled.  Enviromedia, a group that contracts with the Texas Department of Agriculture to market their nutrition programs, will give the keynote address on “re-branding the CACFP”.  Linda Simmons reports that they are nationally known and are familiar with the CACFP as they have already done outstanding work in marketing for the Texas programs.  She asked that we preview them on their website.  Jim Bearden, CSP will be our motivational speaker on Friday and is well-known nationally for “unleashing heroes.”  The committee will be working with him to tailor a presentation fitting our conference theme.
The Board concluded the meeting with a detailed review of the agenda and reports from each of the moderators to confirm participants and schedules for each of the sessions.  There was also a discussion about the audio visual equipment that Board members would be bringing to the conference to determine what if any equipment needs to be arranged for with the Omni.  The planning committee will meet again via conference call on February 21st.

New Business

Message of the month-February: Linda St. Clair
Linda will prepare the message and include: paying dues using Pay-Pal; encouraging members to get their registrations in to Connie; key points from Tina’s FNS update; and a preview of conference highlights.

Other

Next Meeting: Wednesday, March 14, 2012 @ 1:30 pm EST
�EMBED Unknown���
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